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Today ihe resort is prelerably located
in_an isolated place, but it is also a self-
contained commercial establishment
inat tries to meet most of a vacationer's
desires and demands. Ong may wonder
at the difference between & resort and a properiies. s an already
huxury hotel and whach of the two ane mone TR QenorE ypitalily property shuls its dooss 1o
prederred and why. The difference between a hotel and a resort es in thefr  re-open in order (o provide & better experience
services, their location, and the activities and amenities available on-site.
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Business
and Leisure

Met so long ago resorts operating in India were mosily just health centres where Ayurvedic
treatments were the order of the day. This prevailing concept of resort has now undergone
a sea change in the Indian hospitality industry. Today resorts in the country are being
patronised by luxury tourists as well as the MICE segment and also by wedding and event
management companies in a big way.

The resorts operating in India too now offer luxury stay arrangements, various engaging
activities for adults as well as children, besides delectable eating options. They have become
regular haunts for luxury as well as business tourists; who are playing their crucial roles in
the Indian hospitality industry. Ashok Malkani takes o look at the reasons tor the resorts’
success as well as on their fuiure prospects, in the context of the Indian hospitality indusiry.

24 oD “I7



Cover Story

Business Review

ention resorts and the many of our minds conjure up
images of spas in Kerala and several other places. But
these are spa resors Today a resord is much more
than just Ayurvedic lrealmenls al the spa.
foday the resorl is preferably localed in an isolated
place, but it is also a self- conlained commercial establishment thal
tries o meet mosl of a vacalioner’s desires and demands. One
may wonder al the difference bebween a resorl and a keury holel
and which ol the byo are more preferred and why. The differcnce
bebween a holel and a resorl lies in their services, their location,
and the aclivilies and amenities available on site. A resord usually
has maore land area than a holel of similar sire. Resoed also offers
a range of interesling aclivilies for the guests as compared to a
bypical hotel.

rable Expe ENCEes

Hefla Vista Resorl, Mahabaleshwar, said, "A
tourist would generally prefer a resorl over a bypical holel for a
leisue holiday. However,

Ramesh Gawr, CLO of 5

far as health resorls are concerned

they are nol so popular amongst holiday lourisls in the counlry”

"Lusury lourisls, or those seeking advenlure, or those looking
lor peace and conlentmenl are all atlacled to resorls, as resods
have @ semi formal or informal sel up. Lusury holels on the other
hand have a mome business like ook and feel lo them,” he added

"The sorvices provided al resorls are more personalised than
they are al luxury hotels and Lhe esors, on an average, have a

higher kevel ol meobement with guests” Gawe allirmed

Awadhool Mahimkar, Direclor Sales and Marketing, The Resord,
Mumbai, averred thal resodls in India were now becoming mone
pockel-Triendly with more
facilities - ke spa m:
lor activities, gymnasium, beaulty salon, yoga meditation cenler,
ndoar games, el - which were being olfered only at luoary resorts
n holiday destinalions some years back, are now being oflered
by many a resorl in e country. This s b s oyen though an
averag =able income has mcreased inowban bdia
people now give mom weighlage on value for money. Luxury s a

amnd more people opling o thesm "Many

s=ages, sbeam sauna, SWIITIHTING pOo lawns

FETSONS G5

lerm thal is becoming looser and less defined, and differs Trom one

ient o another. Gone are the days where people used o spend
heavily on kixury resorls for all those above-menfioned aclivilies.
Alsoowilh various O1As coming inlo the picture, Lhe price wars ane

L=

becoming modre compelilive” he clabomled

"Whereas some guests al resorls jusl come 1o relax or experience
peace, some come looking Tor guality famify time, whereas some
come |opoking o spend qualily Gime wilh their loved ones, while
some have business meelings al the resorl. Also nowadays, people

prefer budgel resorts over hxury cnes as they ook lor valee for
maney,” prolferced Mahimbar

"N the guestion is why resorls over oxury business habe
ae a preference, then in my opinion, & slandard basiness hobel

the mil

whelher it 5 hxury or nol, tends o be anolher run of
holel. They generally provide more or kess unilormily in lerms of
moms, facililies and services across lhe globe. Howewer, greal

resorts are conceplualised ina way so Lhal they rellect the feel
al the local area The moms, amenities and the overall aesthelics
differ rom resorl to resort oo™ explained Russell Gregory, Generml
Manages, U Tropicana Aibaug Succinctly, resorls reflect a strong
ndividualistic chamacleristic, which a standard business holel moslly
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[ails lo provede

“Aresorl, m 99 porcont of the mos, pampors its quosts whilst
thezy shay with it and help them aeate memones of ther vacalion,
wnbke mosl bismess holeks. A resor] provdes a personahsed
expesionie unlike mos! oy business holels. And lhis = the
defirang faclor, when the call is lo be laken on whelher he
gquests would prefer a resor]l or a hooery business holel, Bul then
agam, il also enfwely depends on the reason lor ravel as wel
Resorls oo on creatmg experiences [or consumers. Besorls
ensiee personalised allenlwon, a distincve approach lo service,
keeping guesls engaged in acimalies they colebeale  guests”
speanl oocasions, thereby gevng them memones lo lake back
Hesorts gonerally combine a mix of lowsm, wellness, advenlure
and hoory lo creale a holslic package Lo allracl all types of
consumers,” be observed [rther

‘Dedla Adveniure and Resorls has many laocls Withn the A6
acre properly, there are fowr different resart (acilities. The Camp
Defla resorl area s silualed al a hill lop aest and provides a
horous camping experience, the advenlure resorl ooms are
sdpomang |he adventure park which has A4 rooms, and Uhon
there are the Villa Resort rooms which are a part of the [2ela
Villas," elucidated Jwmoy Mistry, Prnopal Designer & Dwnes al
Della Croup

“Al Deila, we are able lo allract different
largel sudiences al the same bme amd semve
each ol the dienlele preferences. 5o the
guests vialing us indude corpirales, wedding
groups and also couples looking for a (randguil
almosphiore dose Lo Mumbay whech doos nol
imvolve loo much ravelling.” he oxgplamed
farihor.

“We have a lol of variabon and a plethora
of aclwilies happening al the properly, which
many slandard luxury holels are unable lo
offer. The houry resorl rooms at the heart of
the Della property are on either side of a 200
feel waler body wilh picluresque mounlains
in lhe backdrop while Camp Della slay 5 in .
i conbemporary komry ent, designed on the
edge of a montamn Such are the vamabons
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Russell Gregory

one can expericnoe wilth us, either from hobday lo holiday o
withmn lhe spme hobday” oxplancd Masiry.

However, many resorts frequently lalter on quabity. “Most resorl
gelaways m India, and even mnternabionally, offer very mediocre
oot and boverage [acililes” concoded Melry whille arliculaling,
Al Della Resorls, we have gol a combanalion of resiauranis in
the advenbere park and in the resorl area which caler lo a wide
range of dienfele®

More thon Weakend Getoways
Mormally The bebied in e counlry That resorls premarily seve
as wookend getaways lor holiday makess s repudiated from the
mdustry al karge
“Larher people used Lo see resorls as a weekend gelaway o
lor recrealion / peomcs, el Bul now we caler Lo lessure ravellers
a% well as busness (ravelbers. Many companses nowadays loak Ton
maectings and conference at resorls where after work they can
relax or indulge in leam budding actviles, People peeler Lo be in
a natural envwonmenl rather than sitting m an endosed space
for 810 howrs,” claimed Mahamicar.
“The cancepl thal resorts are only made for weckend gelaways
5 a myth. Al U Tropicana Abbag, we hiave had complelely sold
oul days even durmg the weekidays 1 all depends on how well the
hospitality proporty is markeled, F lhe resoed
| provides a compdele package of works cqually
will lor vanous purposes,” expressed Gregory
Masiry loo didn’l agree wilth the popular
but rarrow percoplion of resorl m Indie “The
Defln Group doos nol wani lo be conslramed
mio one segmenl. [heing the course of [he
weok, we have corporale ranings and meets:
duning the wedding season we have weddng
cedebralions laking place. 5o owr resorl =
buzning with acimvitios practically 6 7 doys a
woek,” he disclosed, while adding, "We enjoy
mpressive occupancy ratios, We have about
64 percenl average ocoupancy oo resorl,
- aaroess lhe year”
- “We atlract the MICE segmenl on weekdays
and weekend is for FIl and vacationing
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crowed while the rest of the week is ocoupied by
weddngs and olher mdustry based evenls. We
are quile popular with sulomobiie evenls. We do
large scale cuslomsed evenls lor | amborghin,
Ducali and the Bkes. Fach of these brands lowe
doing their evenls with us because we come wilh
Lhal kind of passson and are abde lo dentity ther
requrcments. As Dalls Advenlure and Resorls has
been able o caplure more than one segment
of guosts, il reflects thal hoowy resorts can be
mulli-faceled,” explamed Mistry

“As a maller of lact most of the resorls
operaling in India thal are mto MICE, allracl (he
business / corporate dass on weokonds only.
Ihe leisure lowrrsts, couples and olhers who can
afford weekday leaves, engoy the much betles
priced days n the resorls,” mierred Gaw.

Thriving on MICE
MICE and weddmgs scem o be two of the major revenue carmers
lor resoris i Indsa, Lhiese days. [he moot queslion would be how
mich do MICE cieniele contributes lo the resort’s lolal revenues,
on an average, i the conlext of the indian hospitality industry,
“The revenue generalod would depond upon the fact thal how
a partiodar resorl pilches ilsell,” sasd Gawr.
"We are one of India’s lop oulbound lrainng destmalions for

Avaghoot Mahimkar

corposales. [his segmenl al least gves us aboul
50 peroenl of our revenues. Al Della Advenlure
and Hesorls, we handle lhe scgment walh lols
of care and passion lo ensure a memorabloe
cxpenience. Whe others are in a ral race of
gelling business by bewering pnices, |herohy
lowerng slandards, we do nol compromise o
Ihe qualily aspecl. Therelore once corporales
come o Della and experience our hospifality,
they apprecate ond undersiand the difference
bedween owr compelilors and us.” slated Mistry,

“To be lrank, MICE plays a very importand role
in [iling up eccupancies in resor] propeslios. This
seqgmend is growsg in India and resorts ae lhe
one to grve atbractive rales. Once we hine a good
base of MICE business for any parliculas month,
Lhe rales are liked across all porials (o increase
fhe AL We gel a good mix of corporale and leisure ravelers,
lor a property like The Resorl, Mumbai more foars is given on
covpeiale ravellers during woeekdays and lersure ravellors durmg
weakond, durng long weekonds, feslive dales, el Any budgel
of midscale resorl would be largeling al leasl 4% 55 percent
of MICE segment according lo thes peak and lean seasons,”
comveyed Mahimikar

Tefmitely, resorts alirac a kol of MICE busmess n the coanlry,
Corparate relreals offer a healthy moc of work and fun, and hence
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Ihese days lhe end of srganismng corporale
refreals al resorts is on the nse Revenue esned
would vary depending on he siee, space and
leatures of cach mdmdual resorl,” asseried

Cregory.

The Distinctive Edge
Since resorls are becoming lhe prelerred
destinations by leisure [ravellers, MICE and
weddmgs in the conlext of the Indian hospatally
ndisiry, whal would be the ISP of These placos?

AL U lropicana, Mbasg, we sland oul n
lerms ol everything we do. We are dilferonl in
lerms of our offerings. We aller unigque prvate
dining experichices lof anniversanes, birlhdays
of haneymoons,” offered (wegony

“WWe also olfer cooking dasses - nol the ones.
you are used oo O cookmg dasses lake you milo a lboalls home
and you learn 1o cook (he local cosme which 15 Malwani cusme,”
he poanted oul

Twlhermore, we ollor guest actiabies - agam nol the noomal
ones you mighl see everywhere AL U fropicana, we offer bulbock
carl ndes (hrowgh the wilage. a herlage walk (o a S00 year-oid
lemple, or you can iy your hand al pollery in the village. Kads
can go on a lee plantng spiee, walch a move of their choden,
cook with Chefs m owr kilchens or even go on a bicyche nde wilh
our acinaty leam Succincily, at U Tropecana Albaeg, we ity lo
ncude a kol ol local expenenoes and clemen s, which allow guesis
Lo mmerse themselves in the loc cullure.” Gregory assesled.

“Thella Advenlure and Resorl specialises m Jan and Marwan
woddings, which consrst of almaest 7080 percenl of o wedding
business. This s largely crediled Lo the unique csine ophions
lhat the cxpenenced Chefs al Della are able lo aeale for This
demagraphic,” disdosed Mestry

"We also allracl prolessionals and enlreprenours who e
lookimng for a speafic ype of gelaway or expesience. For example,
The Yilla Lounge attracts enthusiasts who drop by in Lhe evenings
speaally bo erqoy o scdec collechion of agars and Cognacs while
Lhe advenilure enthusiasts come foe theiling adveniure aclivilies
al cur adventure park, which & lhe larges! and the Girst of ifs kind
m India” Mistry elaborated furiber.

“Our USP & [he very porsonalsed services and warm allilude
of the team al Bella Vista Resorl,” stated Gour

“One of the man WS of The Besort, Mumbi s that o s beach
laceig, and e beach s rathoer dean | would oy Very low rosaels
4 hobels m Murnbai are having a beach view from
lhewr rooms. Morcoves, Aksa HBeach is very dean
and less orowded as compared Lo other beaches
m Mumbz And fo keep it that wiy, we, the holal
emphoyees do work on il by having a beach
cleaning dieve organised by The holel frequenliy
Lo mainlam lhe nalral beauly of Akza Beach
One uneque USP of s property s The locatson,
Ihe Resorl gives a percephon of bemg localed g
lar from the aly, bul il is aclualy wilhin the aly
Also a recent addition moour USP would be o
advenlue sane, “Granly, which gol launched this
year. [L conssts ol 12 advenlure aciralies lke rodk
chmbing, rappaliing, Burma bridge. rifle shoolmg,
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Jimmy Mistry

Rameash Gaur

archery, el and we ane the onby resort i bMumban
as on loday which have these aclivilies for our
guersls,” clarmed Mohimbir

The Road Ahead

Since more and more guesis are beng allracled
to resaorts in India, for varous reasons, o would
be sale o predicl a good lulire [or lhe resarls,
i [he conlext of the indian hospiladity ndusiny.
“Tulure defmiloly betongs to [he resorls. People
are bikedy lo preler stying i the comforl of
a resorl more Holek are comparatvely more
o orpenanee and have a formal sel up. The modoim
L | loursst prefers sema formal selup and seriices
ol & resorl, which a lypecal holel cannol aflord
o provide.” exprossed Goar.

“Ihe economic and social lrends o India
peinl lo a greal (ubme for lhe resort segmenl Mote number
al prospectve vacatmonists during the moent years 15 one such
mdicaloe. Moreover, now we have siseable numbers of people in
Indsa wilth large discrelionary moomes. Ondy two thards of hew
mnemmes go lowards necessibies, he resl goes inlo savings and
also legving enowgh to sphege once in a while. These days, the
slate highways have made way for nalional eghways, passenger
traing have made wiys [of supes last exprosses, he old bises
hawve made wry Tor mulli-axke koury coaches and a once cosliy ar
teckel has suddenty bocome casdy affordable. These all contrbules
lo the Tacl thal peopie m india fraved more these days. Morcover,
mare coergranics. n the countpy are Gking senous consderaton of
their empeosyecs, giving imporiance lo work life balance, thoroby
giving them more leswe [Bne i a week lo spend with Tamdy.
The: presents another opporlunity for people to lravel” dahoraled
Gregory while analysmng why Lhe resorls are oxpecied o do
impressive bismess in the midian hospitality mduslry.

Milry, howowver, is niol so oplmislic "The [ulure of resarts in
India 15 bieak relalively, because the Indian hospitality mdusiry
during the last five years has been slagnating. The avetage live
star holel rate of B500 - G000/ has been Lhe same o lhe
counlry smee the last live years. However, duting the lasl (ve
years, salanes have been doubled, checlrioly rale has beon rased
by 50 percent, raw matenals and food oost has been ncreased
up o 100 porcenl. So nalurally, the ndustry s beeding and to
siop this only (hng they are domg s kewer the rates. Even large
organrsalions are suffering and their stock value 15 a proof of
thal Dwen some inlernalional dhains are Tmdmg (0 dillicull Lo
make ends meel, The only séver lning 15 The
olher end of the segment which compreses
imnovalive comparies kke us who are lrying
to cxlend Lhe Indian founsm indusing beyond
tradilional moans,” he cxplamed.

Yes, mlroducing vanous innovabions and
providing specialised services Lo guesis have
faciilated resoris m (he comntry lo nol only lap
hxury and bisiness loursts bul ako those seckng
adveniture. The calm seronily and vas] apen spaces
thal resorls gonerally provide has also attracled
Wedding and Event Managers in large numbers (o
codebrale specal oocasions al these hospitalily
havens, ]




